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What is a Long-Range Plan (LRP)?

● “Living” document, comprised of district needs and wish-list items, updated 
regularly as projects are completed or delayed as a result of other priorities, lack of 
funding, etc.

● Outside professional assessments for roofing and pavement



Long-Range Plan History
● Prior to creation, no such plan existed, making it difficult for budgeting / planning 

purposes
● Plan adopted by Board beginning in 2012-13
● All projects scheduled for 2012-13 were completed
● All projects except 2 scheduled for 2013-14 were completed
● Funding shortage started in 2014-15

● 2014-15 - 76 percent of projects completed
● 2015-16: 57 percent of projects completed
● 2016-17: 43 percent of projects completed
● 2017-18: 0 projects funded
● 2018-19: 0 projects funded
● 2019-20: 0 projects funded



Snapshot of LRP (link to entire LRP) 

https://drive.google.com/file/d/1NtCvLC6cFNmuhUIZwR_25ZK5125GqkLY/view?usp=sharing


Roofs and Asphalt















Pavement and Roof Plans

Pavement Plan - prepared by School Facility Services LLC

Roof Management Plan - prepared by School Facility Services LLC and Interstate Roof 
Systems Consultants Inc.

https://www.nbexcellence.org/cms_files/resources/1%20-%20SDNB%2018-19%20Pavement%20Management%20Program.pdf
https://www.nbexcellence.org/cms_files/resources/1%20-%2018-19%20SDNB%20Roof%20Management%20Program.pdf


What Would Have Been Addressed
with 2019 Referendum?



Had Operational Referendum Passed

2019-20 (Amount toward debt: $2,270,415)

Long-range facility - $375,085
● ADA, fire-rated doors, etc. (multiple locations)
● Baseball field drainage (Eisenhower and West)
● Temporary track repair (Eisenhower and West)

Roofing - $233,500
● New Berlin West

Pavement - $1,075,000
● Orchard Lane rear drive, parking and playground
● Elmwood rear drive

Technology - $231,000
● Wireless upgrade (year 1 of 2)
● Network switch replacements (year 2 of 2)
● Security camera replacements

Equipment & Furniture Replacement - $250,000*
● Classroom furniture / equipment
● West physical education and athletics
● Eisenhower physical education and athletics

Safety - $415,000^
● Equipment / facility upgrades
● Staff training
● Staffing

Curriculum & Instruction - $150,000
● Resources for K-12 math, art and all 

business-related courses

* allocations for equipment and furniture replacement based on historic trends and 
identified needs for athletics and classrooms such as makerspaces, Project Lead the Way 
updates, musical instruments, science classrooms, etc.
^ Detailed information about safety plans or needs will not be provided to the general public



Had Operational Referendum Passed

2020-21 (Amount toward debt: $3,182,326)

Long-range facility - $116,874
● Tuck pointing (Eisenhower)

Roofing - $155,000
● New Berlin West

Pavement - $500,000
● Poplar Creek west parking lot and playground

Technology - $230,800
● Wireless upgrade (year 2 of 2)
● Central computer and storage upgrade

Equipment & Furniture Replacement - $250,000*
● Classroom furniture / equipment
● West physical education and athletics
● Eisenhower physical education and athletics

Safety - $415,000^
● Equipment / facility upgrades
● Staff training
● Staffing

Curriculum & Instruction - $150,000
● Resources for K-12 math

* allocations for equipment and furniture replacement based on historic trends and 
identified needs for athletics and classrooms such as makerspaces, Project Lead the Way 
updates, musical instruments, science classrooms, etc.
^ Detailed information about safety plans or needs will not be provided to the general public



Had Operational Referendum Passed

2021-22 (Amount toward debt: $3,537,508)

Long-range facility - $12,589
●  Project Lead the Way (engineering) classroom 

update (West)

Roofing - $0
● Nothing allotted this year

Pavement - $854,000
●  West parking lot

Technology - $68,000
● Central firewall replacement 

Equipment & Furniture Replacement - $0
● No funding this year due to other needs

Safety - $415,000^
● Equipment / facility upgrades
● Staff training
● Staffing

Curriculum & Instruction - $150,000
● Resources for K-12 English Language Arts, 

hospitality, tourism, human services, world languages

^ Detailed information about safety plans or needs will not be provided to the general public



Had Operational Referendum Passed

2022-23 (Amount toward debt: $3,732,920)

Long-range facility - $22,000
● Project Lead the Way (engineering) classroom 

updates (West)
● Bathroom updates (West)

Roofing - $36,080
● Roof patching (Eisenhower and West)

Pavement - $304,000
● Poplar Creek east parking lot and playground

Technology - $90,000
● Network switch replacements (year 1 of 2)

Equipment & Furniture Replacement - $250,000*
● Classroom furniture / equipment
● West physical education and athletics
● Eisenhower physical education and athletics

Safety - $415,000^
● Equipment / facility upgrades
● Staff training
● Staffing

Curriculum & Instruction - $150,000
● Resources for K-12 social studies and physical 

education

* allocations for equipment and furniture replacement based on historic trends and 
identified needs for athletics and classrooms such as makerspaces, Project Lead the Way 
updates, musical instruments, science classrooms, etc.
^ Detailed information about safety plans or needs will not be provided to the general public



Had Operational Referendum Passed

2023-24 (Amount toward debt: $3,736,990)

Long-range facility - $80,000
●  Resurface field house floor (West)

Roofing - $158,010
● Eisenhower

Pavement - $0
● None allocated this year

Technology - $210,000
● Wireless upgrade (year 1 of 2)
● Network switch replacements (year 2 of 2)

Equipment & Furniture Replacement - $250,000*
● Classroom furniture / equipment
● West physical education and athletics
● Eisenhower physical education and athletics

Safety - $415,000^
● Equipment / facility upgrades
● Staff training
● Staffing

Curriculum & Instruction - $150,000
● Resources for K-12 science, printing and publishing

* allocations for equipment and furniture replacement based on historic trends and 
identified needs for athletics and classrooms such as makerspaces, Project Lead the Way 
updates, musical instruments, science classrooms, etc.
^ Detailed information about safety plans or needs will not be provided to the general public



Questions?


